
Appendix 1 
 

Internal Audit Plan 2013/14 
 

 Recommendations 

Project Planned 
Days 

Planned 
Completion 

Date 

Current 
Stage 

Total 
Red 

Total 
Amber 

Total 
Green 

Total 

Variation Orders and Change Control 
Procedures (Barbican Centre) 
 
This review will examine the method by 
which project variations are notified, 
authorised and controlled, and the 
effectiveness of change control reporting 
arrangements. 
 

 
 

20 

 
 

31st March 
2014 

 
 

Fieldwork 

    

 
Value Framework 
 
Assessment of the process, methodology 
and software employed to measure 
customer satisfaction with event 
programming. 
 

 
15 

 
31st March 

2014 

 
Not started 

 
- 

 
- 

 
- 

 
- 

 
Barbican Centre – International Enterprise 
 
The activities of this initiative will be 
examined with emphasis on governance, 
operational controls and measurement of 
outcomes. 

 
10 

 
31st March 

2014 

 
Not started 

    



 Recommendations 

Project Planned 
Days 

Planned 
Completion 

Date 

Current 
Stage 

Total 
Red 

Total 
Amber 

Total 
Green 

Total 

Spot Check Reviews 
 
Debt Management (including CBIS AR) 
 
Probity check of debt levels and recovery 
action. 
 

 
 

5 

 
 

31st 
December 

2013 

 
 

Not started 

    

 
Expense Claims (including staff 
hospitality) 
 
Probity check of a sample of claims 
submitted by staff. 
 

 
5 

 
31st 

December 
2014 

 
Fieldwork 

    

 
Cash Security (Petty Cash/Floats/Safes) 
 
Probity check of cash holdings against 
agreed sums, security arrangements and 
reconciliations. 
 
 
 
 
 

 
5 

 
30th June 

2014 

 
Completed 

 
0 

 
2 

 
0 

 
2 

 


